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The “hard copy” vers ion of The Apartment  
Expense Report  provides  users with three ways  
to  s tudy income and expenses:   

1 .  Trend analyses  for  each l ine-i tem (see 
Expense and Income tabs) ,  showing the 
annual  change in  l ine-i tem costs  over  a  
number  of years ;   

2 .  The tables  in  the body of the report ,  
which provide actual  annual  data  and 
ranges;   

3 .  Tables  of l is t  cases a t  the back of each 
tabbed sect ion,  showing l ine-i tems for  
each property in  the sample;   

Using al l  of  these features ,  you wil l  be  
able  to develop a  useful  benchmark for  l ine 
i tem income and expenses  for  your  propert ies .   
You wil l  a lso be able  to  determine t rends,  
which wil l  improve your  forecasts .  

 

ON-LINE SERVICE 
 

In  addi t ion to  these features ,  subscr ibers to 
The Apartment Expense Report also have ac-
cess  to  a powerful  tool ,  the On-Line Service .   

This  service includes four  password pro-
tected,  downloadable  interact ive tools  to  make  

apar tment  property analyses easier  than ever  
before .  See page 7 for  detai ls on e-Book ‘02,  
Expense Compiler  ‘02,  Reserve Est imator,  
and Trend Builder  ‘02.  

 

Using the Expense Report 
 

We recognize each property is  unique.   
Even so,  the report  provides a  sol id  basis  for  
benchmarking operat ing expenses  for  any 
property you s tudy.   In  addi t ion,  detai led trend 
analyses  provide a  foundat ion for  developing 
useful  l ine-i tem forecasts .  

The s igni ficant  advantage of this  report  is 
that  by analyzing a  large pool  of propert ies  
with  long-term trend data ,  normal  var ia t ions in  
costs  from year  to  year  or  property to  property 
are  smoothed.  That makes i t  a  valuable  
resource for  benchmarking your  property’s  re-
cent  performance and forecast ing what  wil l  
happen next .  

We present  a  detai led t rend analysis  for  
each l ine-i tem of expense,  under  the Expense 
I tem Increases  tab.  The t rends put  current 
numbers  in  perspect ive,  and they provide  a 
basis  for  forecast ing l ine-i tem operat ing costs .   

(Continued on page 14) 

HOW TO USE THE PRINTED REPORT 

DATA TABLES 
 

The data tables 
are organized by age 
group. Table heading 
shows what age group, 
geographic area, and 
property size are in-
cluded in the totals. 

 
Tip 

Use all the measures, 
including the “low” and 
“high.”  The range be-
tween these two indica-
tors shows the cost 
range for 50% of the 
properties. It also 
means 25% of the 
properties spent more 
than the “high” total. 
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For most  l ine-i tems,  we went  back to  1991.  

We also present s imilar  t rend analyses  for  
the var ious components  of income.  This  t rend 
analysis  is  behind the Other Income I tems tab.  
We had not  col lected data  on scheduled gross  
income unt i l  s ix years  ago,  so this sect ion is  
general ly l imited to  seven years  o f data .  

 
Newer construction 
 

If  you are  interested in  the  operat ing costs  
for  only the youngest  propert ies  in  the region,  
look at  the tables for  1994 and newer  
construct ion.    

These  t a b le s  de ta i l  2001  l ine - i t e m 
operat ing expenses  for  propert ies that  began 
leasing between 1994 and the end of 2000. If  a  
property began leasing in  2001 i t  would have  
less  than twelve ful l  months  of operat ion,  so 
we excluded 2001 construct ion.  

 

High-rise and mid-rise 
This  year’s  edi t ion of the report  a lso in-

cludes tables for  high-r ise  and mid-r ise  prop-
er t ies .  See the “All  cases” tab.  

 

“Expense Disk” 
 

Expense Compiler  ’02  replaces Expense 
Disk ,  which was included with  the pr inted re-
port  in  the past  few years .   

Available  only to  subscr ibers  to  The Apart-
ment  Expense Report ,  th is  interact ive tool  can 
be downloaded from the password protected 
On-Line Services sect ion of our  web s i te .   

I t  presents  l ine i tem operat ing costs  for  
each of the propert ies  in this  survey.  It  a lso 
presents  basic property physical ,  s ize  and 
locat ion character is t ics ,  without  disclosing 
any individual  property’s  ident i ty.   

Expense Compiler ’02  i s  format ted for  
Excel  2002,  Excel  97 and Excel  5 .0 for  
Windows.  You can use Expense Compiler  ’02 
to  select  the best  comparables  for  your 
analysis  based on property s ize  range,  
locat ion,  age or  any combinat ion of these or  
other  factors .  

With very l imited information about  a 
property,  the  Expense Compiler  ’02  wil l  cre-
ate  a  proforma s ta tement  with l ine-i tem ex-
penses  ta i lored to  the age,  s ize ,  and locat ion 

(Continued from page 13) 

(Continued on page 15) 

LIST CASES 
 

The “List Cases” 
tables are located 
behind data tables in 
each age-group sec-
tion of the report. 

These tables 
show the line-item 
income and cost per 
unit for each property 
analyzed for this re-
port. 

 
Tip 

Select the best com-
parable for your prop-
erty based on the 
average unit size, real 
estate taxes (as a 
rough measure of 
value per unit), or 
other factors. 
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of the property.  It  wi l l  se t  up a  budget  for  this  
year  or  next ,  and i t  takes  just  a  few minutes .  

 

Organization Of The Report 
 

The Apartment  Expense Report  i s organ-
ized under  a ser ies  of tabs  as  fol lows:  

1. How To Use This Report. This section 
defines the income and expense categories used, 
the organization of the tables, geographical 
breakdowns and age breakdowns.  There is a 
detailed discussion of the characteristics of prop-
erties built during different periods, since these 
variations affect operations. 

2. Expense Item Increases. This section 
includes five- to nine-year trends and discussion 
of each line-item of operating expenses.  The 
information is for the region overall, so it is not 
meant to be used as a benchmark or comparison 
for any specific property in any one year.  Its 
value is in comparing the trend in line-item oper-
ating cost changes over time to specific proper-
ties. 

3. Other Income Items. Overall trends for the 
various sources of income are detailed here.  This 
section provides a useful benchmark for income 
performance over time. It also tests rent and va-
cancy results from our semiannual Apartment 

Vacancy Report, based on the year end state-
ments.  We use this to audit the accuracy of our 
Vacancy Report. 

4. All Cases & Age Group Tabs. The body 
of The Apartment Expense Report is in these 
sections.   

 
Behind each age group tab are  two 
types  of tables :  

 

• Data Tables :  l ine-i tem income and 
expense s ta t is t ics ,  and 

• List  Cases :  each property’s  l ine-
i tem costs  are provided,  so users 
can select  the most  appropriate 
comparables .   The propert ies  have 
not  been ident i fied to maintain data  
confident ia l i t y.  

 

Tables of line-item statistics 
 

Each table presents las t  year’s  l ine-i tem 
income and expense data  for  propert ies in the 
age-group shown by the tab.   We provide the 
number  of propert ies  and uni ts,  so you can 
measure  re l iabi l i ty as  wel l  as  determine how 
many propert ies  incurred each type of ex-
pense.  

(Continued from page 14) 
 

(Continued on page 16) 

HISTORICAL TRENDS 
 

Each data table includes a table at the 
bottom showing the most recent six years of 
trends for total income and expenses.  

There are also two graphs showing ex-
penses per unit and expenses per net 
rentable square foot for the most recent five 
year period. 

Tip 
Compare the historical trend to your prop-
erty, using the most appropriate data table. 
Pay more attention to the rate of change 
from year to year rather than the actual dol-
lars per unit. 
 

Trend Builder ‘02 
Use “Trend Builder ‘02” in the On-Line Ser-
vices to create a customized 10+ year trend 
analysis for any line-item, in any neighbor-
hood, for any combination of property age 
group or size. 
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The s ta t is t ics  present  averages,  median,  
low,  and high ranges for  each l ine-i tem.   Each 
table  a lso includes a six-year  t rend analysis  of  
ke y i tems in  a  table  and graphs,  to  help put  
current  data  into  perspect ive.   Addi t ional  t rend 
analysis  for  each l ine-i tem is  presented under  
the  Expense and Income tabs .  

Within each age-group,  we include as  man y 
tables  as  possible ,  depending on the number of  
propert ies  surveyed.   We s tar t  with  a l l  proper-
t ies ,  then look at  smal ler  versus  larger .   Next ,  
we present  tables  for  smal ler  versus  larger  
propert ies  by sub-market  within the region,  i f  
suffic ient  data  exis ts .  

 

Tables of list cases 
 

These tables present last  year’s  l ine-i tem 
costs  for  each property.   Al though the proper-
t ies  are not specifical ly ident i fied,  these tables 
are  useful  for  select ing appropria te  compara-
bles for  any proper ty you are  analyzing.    

Each property l is t ing includes information  
on the submarket  i t  i s  in ,  i t s  average uni t  s ize,  
average effect ive rental  income per uni t  and 
average real  es tate  taxes per  uni t .   These are 
a l l  measures  to  help you select  propert ies  that 
are  the  most  comparable  for  your  needs.  

For  example:  If  your  property has  an aver -

age uni t  s ize  of 1 ,000  square feet  and real  es-
ta te  taxes  of $900  per  uni t  (which is  a  weak 
but  useful  measure – for  expense analysis  pur-
poses  –  of potent ia l  value) ,  you might  e l imi -
nate  propert ies  with much smaller  uni t  s izes 
and tax amounts .  

 

Totals 
Each data  table  l is ts  how many propert ies  

and uni ts  were used to  calculate  each l ine  i tem 
income and expense.  

Total  bot tom l ine costs  are  calculated only 
for  propert ies  that  report  both real  es ta te  taxes  
and insurance.  

Adding the individual  l ine i tem totals  wil l  
not  equal  the  bot tom l ine income or  expense 
totals  because of the  calculat ion method dis-
cussed above and  also  because not  a l l  proper-
t ies  incur  a l l  l ine  i tem charges .  

It  i s  more useful  to  bui ld  up your  own total  
operat ing cost  using the appropriate  l ine i t em 
categories  for  your  property.  

It  i s  a lso use ful  to  look at  the  “low” and  
“high” ranges,  in  addi t ion to  the median  or  
average costs .  The “low” cost  means that  25% 
of the propert ies  spent  less ,  and 75% spent  
more.  The “high” means that  25% spent  more 
and 75% less .  The range between the two 
shows where  costs  fel l  for  one-hal f of  the 
propert ies  in  any part icular  data  set .  ▄ 

(Continued from page 15) 
 

TOTAL SURVEYED 
 

Each data table 
shows how many build-
ings and units were 
analyzed for any age 
group, geography, and 
property size combina-
tion. 

 
Tip 

Totals are based on 
calculating income and 
expenses for only those 
properties that reported 
any line item. The 
“heat” expenses in this 
example are calculated 
from data provided by 
10 properties. 




